
 
 

April 7, 2022 Board Meeting  
4:00 p.m. at Porsche Asheville 

 
In Attendance: Board Members Jim Moore, Don Therien, John Goetzman, Jim Symington, 
and Dave White. Also attending were Dick Maybach, Don Grainger, Bill Price, Bob Disney, 
Dan Dazzo, Yohan Sookdeo, Don Lowcavage, Peter Graham, Charlie Hickey, Gerhard 
Hillmann, and Joe Esposito. 
 
Call to Order: The meeting was called to order by Club President Jim Moore at 4:00 pm. 
 
Board Reports 
 
I. President – Roll Call & Introductions: All present were regular attenders, so no 

introductions were necessary. 
 
I. Secretary – Minutes Approval: Dave White thanked those who had reviewed and 

commented on the March meeting minutes and reminded the group that the draft minutes 
are forwarded for review and comment to all who attend each meeting as well as regular 
attenders who may be absent at any given meeting. Dave asked for a motion to accept 
the minutes (Motion: Don Therien; Second: John Goetzman). Unanimously approved. 

 
II. Treasurer – March Financial Report: No income was reported for March. 
 

a. Expenses 
• New Member Picnic $47.29 
• Car Control Clinic $1,250.00 

 Total Expenses $1,297.50 
 

b. Current Assets 
• First Citizens Bank $19,734.80 
• PayPal Account $2,512.80 
Total Current Assets $22,247.60 

 
III. Vice President: No Report 
 
IV. Past President: No Report 
 
Committee Reports 
 

I. Quarterly Progress Against Goals 
 

Jim Moore reminded the group of the Region’s 2022 goals: 
1. Increase engagement by 5% among new and existing members. 
2. Improve the safety record of drives to zero incidents. 



3. Increase performance-driving involvement through autocross and introduction 
to Track Driver programs. 

4. Double the Region’s sponsorship income from $2,000 to $4,000. 
5. Review and establish operational processes for expense reimbursement, Public 

Service selection/support, expenditure approval process, and technology 
archiving. 

 
• Membership Engagement – Dave White provided an overview of membership 

engagement participation for the months of January through March. A total of 
19 events were conducted with a total of 367 participants. An unduplicated 
count of 141 participants places our current Region participation rate at 24.7% 
(141/571). Thirty-six (36) members of other PCA regions have also participated 
in Appalachian Region events. 

 
• Driving safety – Don Therien reported that we have had no incidents to date in 

2022. He expressed thanks and kudos to Dan Dazzo for organizing and leading 
both the first APR Mountain Driving Class with 45 attendees and first Car 
Control Clinic, which had 22 participants. 

 
• Performance Driving involvement – John Goetzman provided an overview of 

autocross program plans. Highlands Sports Car Club will be contacted to see if 
they would be interested in conducting an autocross for the Region. They 
currently conduct autocross events at a Public Safety Center in Franklin and at 
the WNC Ag Center. This would require using Highland’s equipment and 
renting the autocross site. Region members will be surveyed to determine their 
interest in autocross. It was suggested that members attend one of Highland’s 
autocross events.  
 
The HPDE event at CMP had thirteen participants with four first time drivers. 
Currently, eight members are signed up for the next HPDE event at Road 
Atlanta on June 4. 

 
• Sponsorship – Yohan Sookdeo provided an update on sponsorship 

agreements. Yohan is currently negotiating with a local detailer for a 
sponsorship at the $1,500 level. The Titanium Level sponsorship ($2,000) with 
K&M Collision was finalized on March 28 and is posted on the APR website. A 
contract with Hagerty was approved by the board on March 22. We are waiting 
for Hagerty to respond with a finalized contract.  

 
A Sponsorship Advisory Board (members: David Angelus, David Butler, John 
Goetzman, Jim Moore, Yohan Sookdeo, and Don Therien) has been 
established to ensure that incoming sponsorship funds are properly allocated 
and to establish specific goals for sponsor funds.  
 

• Operations: 2022 Budget – Jim Symington presented a draft of a 2022 
budget. The budget includes a total of $40,475 in income and $39,900 in 
expenses. The budget has established reserves of $1,000 for web site 
transition and $1,000 for equipment purchases. The budget also details Luft 
Wasser expenses. At future board meetings, Jim will provide updates of actual 
expenses versus the budget. 



 
Jim Moore informed the group that the board had voted on 3/17 to spend $625 
on a new hospitality tent. This tent will be used at Luft Wasser as well as other 
Region events. In addition, a new PCA tablecloth will be purchased at a cost of 
$225. 

 
A question was asked related to the use of Hagerty funds at Luft Wasser. 
Hagerty sponsorship funds are unrestricted and will be used to cover Luft 
Wasser expenses. 

 
Jim Moore asked for a motion to accept the 2022 budget. (Motion: Dave White; 
Second: Jim Symington). Unanimously approved. 

 
II. Quarterly Updates 

 
• Membership – Don Lowcavage provided an update on Region membership. To 

maintain and increase membership, we are conducting the following activities: 
• New Member Welcome Letter which includes links to APR homepage, 

instructions on how to join the APR Facebook Group, and a New Member 
Survey. 

• Personal Handwritten Post Card 
• Monthly Newsletter 
• Mid-month Region Report 
• Direct email invitations to new member events.  

 
Total Region membership on 1/1/22 was 559. Region membership on 3/31/22 
was 571 (2.15% growth). 

 
• Social Media – Bill Price provided the following APR Facebook statistics for 

February and March: 
 

  Total Av. Active Approved 
  Members Members Members Posts Comments Reactions 
February 260 112 14 55 146 540 
March 267 101 9 50 96 646 

 
• Web Site – Dick Maybach provided an update on APR website activity and 

goals. The purposes of the website are to: 
• communicate with our members and those of other PCA regions; 
• recruit new members into our Region; and 
• support our officers and programs. 

 
The website remains busy averaging over 150 visitors a day. APR and member 
privacy remains a priority. Access is restricted to member contact information. 
Each officer has a contact page that accepts messages, but doesn’t reveal an 
email address. License plates are blurred in photos that appear on the site. 
Board minutes are available to everyone, however only officers can see 
versions of minutes with attachments. Event rosters are available only to 
members. The website’s repository allows members to download a variety of 



documents (waivers, APP Café windshield placards, charity nominations, and 
website tutorials).  

 
III. Tours – John Goetzman provided a brief overview of April – June tours.  

• The New Member Tour took place on April 2. 
• A Southern Morning Drive is scheduled for April 9. 
• May tours will be held in conjunction with Luft Wasser. 
• In June, a ‘date night’ tour will be conducted with an afternoon drive which will end 

at a nice restaurant. 
 

IV. Appalachian Adventure – Bill Price provided a brief update on Appalachian 
Adventure planning. The planning team is working with the Meadowbrook Hotel on a 
food menu and food costs. Otherwise, the contract with the hotel will remain 
unchanged from last year. Room rates have been locked in. It is hoped that the 
contract will be finalized by the end of May. The group is also working on lunch 
provider for the concours event. 

 
V. Luft Wasser – Gerhard Hillmann reported that Luft Wasser sold out (200 cars) in 11 

hours. City permits have been processed and PCA insurance has been requested. 
Funds ($170) to provide radio advertising and store posters have been donated by Jim 
Symington and Yohan Sookdeo. This advertising will begin five days in advance of the 
event and is aimed at increasing local participation.  

 
An anonymous donor has agreed to match participant donations and registration fees. 
With this matching gift, the event will raise over $10,000 for the Cindy Platt Boys & 
Girls Club of Transylvania County. 

 
April Events 

• Social Events: BMP, Social & Breakfast Ramble 
• Southern Morning Drive on April 9 
• App Café: Porsches & Coffee on April 30 

 
Dates to Note 

• Friday, April 15, 2022 Event Registration at 12:00 p.m. 
o Drive & Hike on May 25 

• Friday, April 1, 2022 Luft Wasser Registration 
• HPDE: Road Atlanta on June 4 
• Thursday, May 5, 2022 Board Meeting at 4:00 p.m.  

 
Adjourn: The meeting was adjourned at 5:16 pm. 
 
Submitted by 
Dave White 
Secretary, Appalachian Region 


