
 
 

2022 Members’ Annual Meeting 
December 10, 2022 at 9:30 a.m. 
Weaverville Community Center 

 
In Attendance: Board Members Jim Moore, Don Therien, John Goetzman, and Dave White. 
Also attending were Rick Steele, David Butler, Dick Maybach, Bob Herrmann, Bill Price, Dan 
Dazzo, Charlie Hickey, Don Grainger, Bob Disney, Curtis Greenwood, George Cain, Don 
Lowcavage, Scott Pleune, Tim Gallagher, Joe Esposito, Yohan Sookdeo, David Wells, Ian 
Zepp, Nort Northam, Gordon Taylor, and Diana Bradley Eudy. 
 
Call to Order: The meeting was called to order by Region President Jim Moore at 9:30 am. 
 

1. Welcome and Introductions 
 

Jim Moore welcomed attendees and introduced members of the Appalachian Region 
Board: Dave White: Secretary; John Goetzman: Vice-President; Jim Moore: President; 
and Don Therien: Past President. The Region’s Treasurer, Jim Symington was 
traveling and not present.  
 
Jim also introduced Curtis Greenwood who is serving as the 2023 Luft Wasser Chair. 
Gordon Taylor – a frequent HPDE participant, was also introduced to the group. 

 
2. 2022 Results versus Roadmap Goals – Moore (See attached report for a complete 

list of goals and results.) 
 

Jim Moore provided an overview of the five goals set by the Region for 2022: 
 

1. Increase engagement to 35% among members. 
2. Improve the safety record of drives to zero incidents. 
3. Increase performance-driving involvement through autocross, Sim Racing and 

an introduction to HPDE. 
4. Double the Region’s sponsorship income from $2,000 to $4,000. 
5. Review and establish operational processes for expense reimbursement, public 

service selection/support, and a review of the Bylaws. 
 

1. Engagement: Dave White provide an overview of membership engagement 
metrics. 

 
Participation has been tracked for 80 activities held January through December 6, 
2022. Overall, the Region had an unduplicated count of 564 individuals participate 
in events held during this timeframe. Of the 564, 320 are verified Appalachian 
Region members and 41 are unaffiliated spouses and children of Region members. 
A total of 203 individuals from outside the Region participated in events. This figure 
also includes a small number of non-PCA members. 



Total participation: Duplicated (1,941); Unduplicated Region members (320); 
Participation rate: 50.3% (320/636). 
 
Jim Moore noted that during the prior year when COVID release forms were 
required for event participants, the Region’s participation rate was 27%. Dave 
White also reminded the group that following the Annual Meeting, two additional 
events remain on the 2022 APR calendar. 

 
2. Driving Safety: John Goetzman updated the group on the Region’s driving safety 

metric for 2022. 
 

John noted that in 2020-21 the Region reported two incidents. Prior to 2020-21 
there were no reported incidents. The Region’s goal for 2022 was to have zero 
incidents. To accomplish this goal the Region conducted the following activities: 
 

Mountain Driving Clinic 
Hands-On Safe Driving Clinic 
Lead and Sweep Academy 

 
In addition, safe driving tips were emphasized at the beginning of all driving events 
and monitored during each event. The Region is happy to report that there were 
zero incidents in 2022. 

 
3. Performance: Don Therien provided an update on the Region’s goal of increasing 

involvement in performance driving activities. 
 

Sim Racing – Two Sim Racing events were held in 2022. A New Year Social and 
Sim Racing event was held to introduce members to Sim Racing. Twenty-four 
members attended this event. A Sim Racing League was held January 29-
February 26 with 14 members participating.  
 
Car Control Clinic – The Region conducted its first car control clinic in March 2022. 
Forty-six members attended the classroom portion of the clinic and 36 members 
participated in a hands-on driving clinic which was held at the Michelin Proving 
Grounds in Laurens, SC. Region member and PCA National Safety Committee 
Chair, Dan Dazzo coordinated both of these events. 
 
HPDE – Region members participated in four track events in 2022: 
 

Carolina Motorsports Park – March 12-13 (15 participants) 
Road Atlanta – June 4-5 (8 participants) 
Carolina Motorsports Park – September 17-18 (7 participants) 
Virginia International Raceway – November 18-20 (9 participants) 

 
In addition, four members participated in the Porsche Sports Car Together Festival 
which included a track event. Altogether, an unduplicated count of 22 members 
participated in HPDE events in 2022 – double the number that had participated in 
2021. 
 
Autocross – Don Therien will serve as Autocross Chair in 2023 taking over from 
John Goetzman who will be heading up next year’s Appalachian Adventure. The 



Region has been looking into the possibility of sponsoring autocross events. 
However, it was decided that due to costs (the Wilderness Trail Region has 
invested approximately $8,000 in timing gear and equipment) it was more feasible 
to participate in established autocross events in 2022. Region members 
participated in autocross events conducted by Wilderness Trail on July 17 (9 
participants) and August 7 (8 participants). The Region would like to host a local 
autocross event in 2023. 
 
A total count of 66 Region members participated in Sim Racing, car control clinics, 
HPDE, and autocross events in 2022. 

 
4. Sponsorship: Yohan Sookdeo gave an update on sponsorship activities.  

 
A Sponsorship Chair and Program were established in 2022. Meetings were held in 
early 2022 with Platinum Sponsor, Porsche Asheville and an agreement was 
reached that paved the way for the Region to pursue sponsorships that did not 
conflict with sales and service at Porsche Asheville.  
 
New sponsors in 2022 include: 
 

Hagerty Insurance 
K & M Collision 
I.R. Auto Solutions 
The Track at Asheville 

 
Porsche Asheville was recognized for contributions over and above their $2,000 
platinum sponsorship which include hosting the annual Holiday Party, and 
supplying prizes for Appalachian Adventure and the Holiday Party. Porsche 
Asheville has also hosted monthly APR board meetings for the past five years. 
 
Region sponsorship income increased from $2,000 in 2021 to $6,500 in 2022. The 
group thanked Yohan for his work in soliciting sponsors in 2022. 

 
5. Process Improvements: Jim Moore provided an overview of operational 

processes that were established in 2022. 
 

Budgeting and Expense Reimbursement Process – An Expense Policy (see 
attached) was developed to clarify when mileage, hotel, and other expenses will be 
reimbursed by the Club. The Expense Policy states that the Region President will 
be reimbursed for hotel and mileage expenses to attend PCA National required 
events. Mileage and hotel expenses will not be reimbursed for any other purpose.  
 
The policy also outlines that: 
 

 A Board member can spend up to $100 versus a budget line item; 
 An event chair can spend up to $100 with a Board member’s approval; 
 Board President requires a majority approval by the other Board 

members if purchase is in excess of $100; 
 Receipts are required for all out-of-pocket expenses in excess of $25. 

 



All contracts involving financial commitments require Board review and approval 
and must be signed by a Board member or Officer of the Appalachian Region. 

Public Service Process – A Public Service Committee was established in 2022 to 
create a standard, unbiased process for selecting local charities that will be 
supported by Region events. Three charities were recommended by the committee 
and approved by the Board for 2022: 

Cindy Platt Boys & Girls Club of Transylvania County (support event: Luft 
Wasser) 
Manna Food Bank (supported via monthly volunteers and Oktoberfest) 
Helpmate (support event: Holiday Party) 

In 2022, a total of $30,481 was raised to support the above charities. This is nearly 
double the $17,500 raised in 2021. 

Scott Pleune will serve as the Region’s Public Service Committee Chair in 2023. 
David Angelus will remain on the committee as a non-voting member having been 
appointed to the board of Manna Food Bank. Charity nominations for 2023 are due 
December 31, 2022.  

2022 Year-End Finances - In the absence of Jim Symington, Jim Moore provided 
an overview of Region finances.  

The Region’s bank balance increased from $23,574 in December 2021 to $32,721 
in December 2022 (a $9,147 or 38% increase). 2022 Region income was derived 
from three sources: PCA National Refunds ($7,136); PCA Subsidies ($2,500); and 
Sponsorships ($6,500).  

Current budget surpluses are being used to 1) build a reserve fund for eventual 
website transition, 2) fund equipment purchases for autocross equipment and 
technology, and 3) provide member event enhancement. 

3. Committee Chair Year-End Reports

 Membership – Don Lowcavage

The Region’s membership grew 11.7% from January to November 2022. The
Appalachian Region is the 5th fastest growing region in Zone 3. The Region added
93 new members in 2022 (58 new/35 transfers). However, the Region also lost 50
members due to either lapsed memberships or transfers.

Bill Price will serve as the Region’s Membership Chair with Don coordinating tours
in 2023.

 HPDE – David Wells

Historically, HPDE events have been lightly attended by Region members -
therefore the number of events has been scaled back in recent years. In 2022, the



Region promoted three HPDE events and also added a fourth, visiting Road 
Atlanta for the first time. Participation in HPDE events doubled in 2022.  
 
The Track Committee will meet in January-February and are looking to schedule 
four HPDE events – possibly holding one at a new track. Future plans also include 
hosting a tech session/Q&A related to essentials in preparing your car for the track 
and a possible plan for club racing in 2024. 

 
 Insurance & Safety – Charlie Hickey 

 
APR had no insurance claims for 2022 – pre-drive safety talks were emphasized 
throughout the year.  
 
There was a question regarding how much it costs the Region to insure events. All 
Region events are covered by insurance through PCA’s umbrella policy. An 
insurance certificate is pulled for each moving car event (some venues, for 
example, Asheville Outlets Mall - the site of App Café, also require a certificate of 
insurance). There is no charge for each insurance certificate supplied by PCA. This 
insurance covers the Club and Club Officials. Primary insurance for each 
participant is their own personal liability policy. 

 
 Social Media – Bill Price 

 
Membership in the APR Face Book site grew from 244 to 341 in 2022 (39.8% 
growth). One hundred and thirty-seven new member requests were made from 
January 1 to December 7. One hundred and thirteen (113) requests were approved 
and 21 were declined. Members have generated 565 posts from January 1, 2022 
to December 7, 2022. 
 
Bob Disney has agreed to serve as the Region’s Social Media Chair for 2023. 

 
 Web Site – Dick Maybach 

 
The Region website typically gets between 150-160 visits per day. Dick Maybach 
reminded the group that there are two APR homepages. One is for casual visitors 
and the second is for members. The member homepage contains additional 
information related to Club administration, recent news, and event summaries. 
 
The group thanked Dick for the great job he does running the website. Region 
events could not be conducted without the website. 

 
4. 2023 Goal: “Having fun with Porsches!” 

 
Jim Moore stated that the Region is not planning on adding more events. We want 
to continue what we are currently doing and continue to do it well.  
 
Jim reported that the Region is submitting nominations for three PCA National 
awards: 
 

Region of the Year 



Enthusiast of the Year (Nominating Dan Dazzo) 
Public Service Award 

 
Award winners will be announced at Parade in June. The Region won the Public 
Service award in 2020 and was second place in Region of the Year Award in 2018. 

 
5. Open Forum 

 
The following questions were addressed: 
 
Is the Region planning to host another national event? 
 

At this time, there are no plans to host a national event. The Region hosted 
Treffen in 2017. Treffen is being held at the Barnsley Resort in Adairsville, GA 
in 2023. 

 
Where and when will next year’s Appalachian Adventure be held? 
 

John Goetzman reported that the 2023 Appalachian Adventure will be held 
September 7-9 at the Waynesville Inn and Golf Club. While many of the details 
remain to be worked out, a proposal will be discussed at the December Board 
meeting. 

 
Adjourn: The Annual Meeting was adjourned at 10:44 am. 
 
 
Submitted by 
Dave White 
Secretary, Appalachian Region 



2022 Results versus Goals and Activities 
“Having fun with Porsches!” 

 
1. Increase engagement to 35% among members. 

√ 2022 Engagement = 50.3% of members participated 
in at least one of the 82 events in 2022 

• Measurement program 
• Communications program 
• Event Marketing program 

 
2. Improve the safety record of drives to zero incidents. 

√ 2022 Safety Record = Zero Incidents 
• Mountain Driving Classroom Clinic 
• Car Control Clinic at Michelin 

 
3. Increase performance-driving involvement through autocross, 

Sim Racing and an introduction to HPDE. 
√ Performance Driving:  Started Sim & Autocross, 

doubled HPDE involvement 
• Autocross Committee 
• High Performance Driver Ed (HPDE) 
• Sim Racing League 

 
4. Double the Region’s sponsorship income from $2,000 to 

$4,000. 
√ Sponsorship:  Four new sponsors = $6,500 

• Sponsorship Chair 
• Sponsorship Program 

 
5. Review and establish operational processes for expense 

reimbursement, Public Service selection/support and a review 
of the Bylaws. 

√ Public Service Process:  Raised $30,481 
• Public Service Process Committee 
• Budgeting and expense reimbursement process 
• Bylaws review 



2022 Expense Policy 
Appalachian Region PCA 

 
 
Expense Reimbursements:  Mileage, Hotel and Food 

• Hotel and Mileage: 
o President will be reimbursed for Hotel and Mileage to attend 

PCA National required events, such as the Zone 3 Presidents’ 
Meeting 

o Mileage will not be reimbursed for any other purpose 
o Hotels will not be reimbursed for any other purpose 

• Food is not reimbursable.  
• Board will review the policy at the annual planning meeting for 

determination of a 2023 policy. 
 
Spending Based on Budget 

• A Board member can spend up to $100 versus a budget line item 
• An event chair can spend up to $100 with a Board Member approval 
• Board President requires a majority approval by the other Board 

members if purchase is in excess of $100 
• Receipts are required for all out of pocket expenses in excess of $25 

 
Contract Review and Signing 

• Contracts require Board review and approval if there are financial 
commitments 

• All contracts must be signed by a Board member/Officer of the 
Appalachian Region 
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