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2022 Appalachian Region Annual Report 
 
Background 
Appalachian Region was formed in 2015 with 94 initial charter members. The 
Region entails the 16 Western-most counties of North Carolina.   
 
Appalachian Region has continued to grow through an active and expanding 
event program and general migration to the Western North Carolina area. 
Appalachian Region now has 404 primary members with a total membership of 
636.  This represents growth of close to four-times since region creation. 
 
Region Challenge 
Every new venture goes through a turning point when the Founders hand over 
the reins to the next generation of leaders.  This is usually a “do or die” moment 
in an organization’s history. The big question is: “Have the Founders developed a 
new wave of leaders that will continue to build the Region with active, engaged 
members?” 
 
The new Appalachian Region Board met the challenge by creating a “Roadmap 
for Success”. It has a mission of “Having Fun with Porsches!” with five specific 
goals to achieve in 2022 as a result of a SWOT Analysis that was conducted 
within the Region.  The Roadmap for Success was shared with the Membership. 
 
The Five goals 

1. Increase engagement to 35% among new and existing members. 
2. Improve the safety record of drives to zero incidents. 
3. Increase performance-driving involvement. 
4. Double the Region’s sponsorship income from $2,000 to $4,000. 
5. Review and establish operational processes for Public Service 

Selection and Support and expense management. 
 
Key Results 

1. The Region conducted 82 events with 564 PCA members participating with 
an event engagement rate of 50.3% versus a target of 35% engagement. 

2. Appalachian Region has had zero incidents in 2022. 
3. Performance driving involvement has doubled HPDE involvement and 

introduced Autocross and SIM Racing programs. 
4. Appalachian Region cash sponsorship more than tripled to $6,500, plus 

discounts for members and event enhancement elements from sponsors. 
5. A Public Service Committee was established and identified three charities 

to support. Funds in amount of $30,199 have been raised for the three 
charities, raising the Appalachian Region profile in the community. 
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Appalachian Region 2022 Achievements 
 

Background 
In November 2021, the Appalachian Region membership elected a new Board of 
Directors that did not contain any original Founding Charter members.   
team.  The big question is: “Have the Founders developed a new wave of leaders 
that will continue to build the Region with active, engaged members?” 
 
The new Board appointed to lead Appalachian Region during this crucial point in 
its history provided a mix of experienced PCA members with relatively new 
members.  

• Jim Moore, President and PCA member since 1998 
• John Goetzman, Vice President, PCA member since 2003 
• Dave White, Secretary, PCA member since 2019 
• Jim Symington, Treasurer, PCA member since 2019 
• Don Therien, Past President, PCA member since 2012 

 
Creating a “Roadmap for Success” 
The new Board determined a Strategic Plan was necessary to continue and 
enhance what had been started by the Founders of Appalachian Region to 
ensure Appalachian Region met the challenge to become a long-term sustaining 
and active Region that would contribute to the overall enhancement of PCA both 
locally and nationally. 
 
The new Board met in December 2021 to set a strategic plan for the Region that 
could be announced to members in January 2022 in order to provide a 
“Roadmap for Success.” 
 
The first step in developing the Roadmap was to go “back to basics” by looking at 
the Bylaws established at the Region’s Founders and reviewing the objectives 
established for the Region. This was necessary in order to be consistent with the 
original mission of the Region as chartered by PCA National.  
 
A review of the Region’s Objectives led to summarizing the objectives in a 
Mission Statement that would be succinct, easy to remember and to use as a 
focal point for the Region:” Having fun with Porsches!” 
 
A SWOT analysis was then conducted to identify the Region’s Strengths, 
Weaknesses, Opportunities and Threats in its ability to deliver on “Having fun 
with Porsches!” within the Appalachian Region. 
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Setting the Plan 
As a result of reviewing the Bylaws and conducting a SWOT analysis, five goals 
were identified with activities to achieve the goals.  It was determined that the five 
goals for the Appalachian Region Board and membership in 2022 would be: 

1. Increase engagement to 35% among new and existing members. 
2. Improve the safety record of drives to zero incidents. 
3. Increase performance-driving involvement through autocross, Sim 

Racing and an introduction to HPDE. 
4. Double the Region’s sponsorship income from $2,000 to $4,000. 
5. Review and establish operational processes for expense 

reimbursement, a review of the Bylaws and Public Service 
selection/support.  

These five goals would all be in support of the overriding mission to deliver to 
members of: “Having fun with Porsches!” 
 
Working the Plan 
The next step in the plan was to identify the activities to achieve the goals.  
 
Increase engagement to 35% among new and existing members 
The COVID Waiver process used in 2020 provided an opportunity to identify 
member participation in Appalachian Region events since everyone needed to 
sign a COVID waiver no matter the type of event.  We therefore had a baseline 
each year of participation.   
 
It was determined that our goal would be to increase engagement to 35% among 
new and existing members.   
 
The goal was achieved and surpassed with a 50,3% participation rate among 
members. 320 APR members participated out of 636 total members.  There were 
also another 203 PCA members (out of Appalachian Region PCA members) that 
participated in Appalachian Region events and another 41 individuals that were 
wives or spouses of Primary members that participated but are not listed as the 
members’ affiliate member. 
Five key actions were implemented that helped Appalachian Region achieve and 
exceed the goal of 35% participation by members with 50.3% event engagement 
by members. 

1. Established a Measurement Program 
• Secretary records membership attendance at every event 

2. Implemented a standardized Event Scheduling Program  
• Set a schedule so every month events occur on the same day 

– no need to check a calendar 
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3. Expanded events 
• Conducted 82 events in 2022 

o Driving and Tech events once a month 
o Social events:  Coffee gathering, breakfast and brewery  
o Driving and hiking series created  
o Car Gatherings:  App Café – Porsches & Coffee 
o Special events:  Luft Wasser Porsche Celebration in the 

Spring (200 cars), Appalachian Adventure three-day 
multi-event (over 120 PCA members) and Oktoberfest 
Tours and Party for 55 Porsches and 100 members 

o Three Fundraising events that raised over $30,000 
• Created specific interest activities within the club 

o Porsches to Peaks hiking series: Drive together to a 
trailhead and then hike five miles (averaged 20 
members per hike) 

o Morning coffee (Black Mountain Perks) gathering once 
a month averaged nine members, but more important it 
often brings out one or two new members due to it 
being a commitment event. 

4. Created a Communications Program  
• Monthly Newsletter Using Emailer 3.0   
• Mid-Month Sign-Up Announcements  
• Reminder Communications 
• Regular Facebook posts 

5. Introduced a New Member On-Boarding Program 
• Send a personalized welcome email from Membership Chair 
• Survey New Members on their interests with the club 
• Send a personalized hand-written welcome note from the 

President  
• Conduct a Mountain Driving Clinic 
• Established a New Member Drive & Dine  
• Welcome and Introductions of new members at Events 
• Conduct New Member Picnic to introduce new members to 

existing members 
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Improve the Safety Record of drives to Zero Incidents 
In 2022 we had an incident on one of our drives.  This was the first incident since 
our inception in 2015.  Many of our members are a little older who are buying 
Porsches for the first time and come from flat lands.   It was determined that we 
needed to better prepare our drivers for the challenge of driving mountain roads 
with a performance vehicle.   
 
We implemented a three-step program to improve the driving skills of members: 

1. Established a New Member Drive to introduce them to mountain 
driving in an environment of similar skill level drivers. 

2. Conducted a Classroom Driving Clinic to teach the physics and 
theory of mountain driving. 

3. Held a Car Control Clinic based on Street Survival at the Michelin 
Proving Grounds taking drivers on a Skid Pad, slalom course, braking 
exercise and avoidance exercise. 

 
Results:  There have been zero incidents in 2022. 
 
Increase performance-driving involvement through autocross, Sim 
Racing and an introduction to HPDE 
Prior to 2022 the Appalachian Region had minimal performance activities so it 
was determined that the Region needed to expand this element of Porsche 
ownership.  The baseline established for measurement was that there were 
approximately six active members in HPDE in 2021. 
 
The following activities were implemented: 

1. HPDE Introduction & Marketing:  Specific members who had 
expressed interest in HPDE were targeted and provided with a 
program to introduce them to HPDE and take them step-by-step 
through the process of how to participate.  The first HPDE of the 
year we mor than doubled participation to 13.   

2. SIM Racing:  A new element of performance driving is SIM Racing.  
A SIM Racing facility had recently opened in Asheville so a Tech 
Session was held at the facility to introduce members to the activity.  
A SIM League was then established that saw 15 members 
participate.   

3. Autocross:  There was no active autocross program within the 
Region, but there seemed to be interest.  Starting a program can be 
expensive with equipment outlay so it was decided to “piggy-back” 
on the new Wilderness Trail Region Autocross Program since their 
events were only occurring an hour from Asheville.  We had an 
average of eight members participate in three of the Wilderness Trail 
Autocross events. 
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Double the Region’s sponsorship income from $2,000 to $4,000. 
Appalachian Region had one Charter Sponsor, Porsche Asheville that provided a 
$2,000 cash sponsorship each year with in-kind support to the club.  It was 
determined that the Appalachian Region needed to start building a treasury for 
future expenditures such as Web Site development and a potential Autocross 
program.  There was also a desire to enhance events for membership which 
would further the engagement goal. 
 
Three steps were implemented to increase sponsorship: 

1. Appoint a Sponsorship Chair 
• Yohan Sookdeo was appointed 

2. Re-negotiate the Porsche Asheville Platinum Sponsorship 
agreement to reduce the exclusivity elements so we could broaden 
our potential sponsors. 
• The contract with Porsche Asheville was re-negotiated to reduce 

exclusivity and gain agreement on 16 categories Appalachian 
Region could pursue for sponsorship that would not be in conflict 
with Porsche Asheville business. 

3. Target a select number of companies that would support members 
and enhance the Appalachian Region brand. 
• Specific companies were targeted and deals were closed to bring 

four new sponsors on board. 
o K&M Collision (Porsche Certified) as a Titanium Sponsor 
o Hagerty Insurance as a Titanium Sponsor 
o IR Auto Solutions as App Café-Porsches & Coffee Sponsor 
o The Track at Asheville SIM Racing Facility 

Results:  Cash sponsorship more than tripled from $2,000 to $6,500, plus 
various benefits were accrued for members such as discounts and event 
enhancements.  An added element of each agreement was the contribution by 
that sponsor to one of the Charity Programs that Appalachian Region supports. 
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Review and establish operational processes for expense 
reimbursement, a review of the Bylaws and Public Service 
selection/support. 
The SWOT Analysis indicated the aforementioned three areas of process 
required review to facilitate proper management of the Region. 
 
The following programs were reviewed and new processes established. 

1. Expense Reimbursement Program 
• The Board conducted a special session with select Finance-

oriented members to establish an expense reimbursement 
program that it was agreed would be reviewed annually. 

2. Bylaws Review 
• The Bylaws were reviewed during the Board’s Planning Session 

to ensure the Region’s direction and Mission were consistent with 
the Bylaws established by the Founders. This created the 
overarching mission statement of “Having Fun with Porsches!” 

• It was also agreed that the Bylaws were still valid with 
Appalachian Region operations but that a detailed review and 
update should occur in 2023. 

3. Public Service Selection and Support 
• Membership had indicated a desire to enhance the Region’s 

involvement with Public Service activities. The Board recognized 
that the charities to support can be a highly contentious issue 
within a club so a Public Service Committee was established to 
identify a process of selection. 

• Public Service Committee:  a diverse five-person committee was 
established to identify a selection process, solicit nominations 
and select the charities to support. 

• Selection:  The committee’s recommendation and the Board 
approved to support the local Brevard Charity The Cindy Platt 
Boys & Girls Club for the Luft Wasser Porsche Celebration in 
Brevard, MANNA FoodBank that serves the 16 counties of the 
Appalachian Region for a new fundraising Oktoberfest event and 
Helpmate, an Asheville-based Women’s Abuse Shelter that is 
determined in conjunction with Porsche Asheville to support at 
their annual Holiday Party for the Appalachian Region. 
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Results of the new Public Service Committee 
1. Membership of the Region has supported the process and the ultimate 

charities selected. 
2. Luft Wasser Porsche Celebration raised $13,005 for the Cindy Platt Boys 

& Girls Club through its first fundraising effort in conjunction with the 
registration fee. 

3. Oktoberfest MANNA Fundraiser set a goal to raise $10,000 and the 
Region exceeded the goal with a raise of $10,595 through registration 
donations, a raffle and matching funds from two sponsors. 

4. The Holiday Party supporting Helpmate raised $5,091. 
5. The public image of the Porsche Club of America has been enhanced 

within the community. 
 
Key Region Results 

1. Membership has grown 11.7% in 2022 over 2021 
2. Membership engagement with the club is at 50.3% 
3. Conducted 82 events for members. 
4. There have been zero incidents on tours. 
5. Appalachian Region expanded performance activities into HPDE, 

Autocross and SIM Racing. 
6. The treasury is the strongest ever since establishment of a Sponsorship 

program through a tripling of sponsorship funds. 
7. Appalachian Region raised $30,199 for local charities while enhancing the 

image of the Appalachian Region of PCA. 
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10 Reasons 
Appalachian Region is Region of the Year 

 
1. Appalachian Region has had Sustained Growth in its eight years of 

existence:  94 primary members to 404 primary members. 
 

2. Appalachian Region Increased Membership Engagement to an all-
time high of 50.3%. 

• Tracking and measuring attendance and results 
• Establishing a standardize monthly schedule of events 
• Increased communications to members 
• Implemented a New Member on-boarding program 

 
3. Appalachian Region Creates Innovative Cross-Region Events  

• Luft Wasser Porsche Celebration brings 200 Porsches from 13 
Regions to Brevard, North Carolina.  Sold out in 12 hours. 

• The three-day Appalachian Adventure draws over 120 PCA 
members from six Regions to the mountains of North Carolina 
for tours, a concours and socializing. Sold out in five hours. 

• Created a Car Care Clinic bringing 76 PCA members from 
three Regions to Asheville for a joint Tech Session. 

 
4. Appalachian Region Supports National initiatives: 

• Hosted Asheville Treffen in the Region’s third year of existence 
• Doubled HPDE involvement 
• Introduced SIM Racing into the Region 
• Uses PCA eMailer to create the monthly newsletter 
• Stores historical and relevant documents in PCA Glovebox 

 
5. Appalachian Region Attends National Events: 

• Appalachian Region conducted a Driving tour to Werks 
Reunion at Amelia Island to encourage attendance. 

• An Appalachian Region sub-gathering at Parade occurred 
during the Zone 3 gathering. 
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6. Appalachian Region Partners with Adjoining Regions 
• Conducted a Car Care Clinic partnering with PCA Sponsor 

Griot’s Garage bringing Wilderness Trail and Upstate Carolinas 
Regions to this join Region program 

• Introduced Autocross to the Region through the Wilderness 
Trail Region burgeoning Autocross program. 

• Expanded HPDE involvement through support of Carolina’s and 
Peachstate HPDE events. 

 
7. Appalachian Region Promotes Safe Driving Programs 

• Conducted a Classroom Mountain Driving Clinic 
• Created a modified version of Street Survival for our older 

membership base versus teens targeted in Street Survival. 
 

8. Appalachian Region Gives Back to the Community with Charity 
Fundraising in the amount of $30,194. 

• Raised over $13,000 for The Cindy Platt Boys & Girls Club  
• Raised over $10,000 for MANNA FoodBank that serves the 

same 16 counties that Appalachian Region covers. 
• Supported the Western North Carolina British Car Club major 

show with over 35 members showing cars and contributing over 
$1,000 to the Meals on Wheels organization. 

• Raised over $5,0194 for Asheville-based Helpmate, a woman’s 
abuse shelter through the Holiday Party. 

 
9. Appalachian Region Increased Communications with Members. 

• Created an electronic Newsletter and Mid-Month update using 
the PCA eMailer program. 

• Implemented a reminder program to maximize attendance. 
• Posting on Facebook 
• New Member On-boarding program  

 
10. Appalachian Region Enhances the PCA Image within the 

Community 
• Local charity fundraising where events occur 
• Active PR effort post-events about PCA giving back 
• Working with Community Leaders 

 
Appalachian Region is THE Region of the Year. 


