
Appalachian Region Annual Meeting 
December 5, 2020

Via Zoom

In Attendance: Board members Don Therien, Jim Moore, Matt Pohsweg, Don 
Grainger, Peter Graham. Twenty-four additional region members attended.

Call to Order:  Appalachian Region President Don Therien called the meeting to order 
at 10:05 am. A summary only of the meeting is captured in these minutes as a complete
recording of the meeting, audio and video, is available on the Region website for all 
members, including those members that were unable to attend and would like to hear 
and see more detail. 

President’s Comments: Don welcomed those who had joined the meeting via Zoom, 
and explained that our Annual Meeting, which is normally held at the Country Club of 
Asheville, was being held virtually this year due to the limitations of the COVID-19 
pandemic. 

 He stated that 2020 started out great, and that three super events were planned 
for the year. These included the Region’s 5th Charter Anniversary celebration, an 
expanded Luft Wasser event. as well as Appalachian Adventure. Unfortunately, 
all three had to be cancelled.

 He then itemized, month by month, the activities that the Region was able to 
hold.

 One particular highlight occurred in August when PCA National recognized the 
Appalachian Region as best in the country for Public Service. The award 
included a trophy and a $1500 prize.  The prize money was donated by the 
Region to the MANNA Food Bank and to the Charles George VA Medical Center.

 Another positive in a difficult year is the growth of the primary region membership
from 271 in January to 303 at the end of November. Total Region membership 
including affiliate members now stands at 483. 

 Don then provided a snapshot of 2021 plans for the Region, with the hope that 
COVID-19 vaccines being available soon will bring a return to normal and result 
in a banner year for the Appalachian Region. 

Vice President’s Comments: AR Vice President Jim Moore also serves as the Region 
Events Chair, and provided a recap of the participation in events during 2020 as well as 
a 2021 events projection.

 Jim provided some statistics on membership participation levels, and the number
of various event types held. 

 In addition, some special activities discussed included PCA COVID guidelines 
considerations and the waiver signup process; and holding drive lead/sweep 
training.



 Jim reminded everyone of the standard event date guidelines; the first Saturday 
of each month is set aside for Drive & Dines and Tech sessions, the 2nd Saturday
for Social get-togethers, and the 3rd Saturday for Breakfast Rambles.

 Events planned for 2021 were then discussed by Jim, with the provision that 
COVID guidelines allow them. A standard practice will be that event registration 
will opened for a given month’s activities on the 15th of the previous month at 
noon.

 National events mentioned included the Amelia Island Concours d‘Elegance and 
the PCA Parade. 

Treasurer’s Comments: AR Treasurer Matt Pohsweg provided the Region account 
balances both at the beginning of the year and as of today. He reviewed the deposits 
received from PCA, including the prize money received for the Public Service Award. 
The level of activity (number of checks issued, etc.) was generally down for the year 
due to the cancellation of a number of events typically held during the year. 

Secretary’s Comments: AR Secretary Don Grainger reviewed the number of Region 
Board of Director’s meetings held during the year, of various types (in-person, 
teleconferences, zoom). He reminded that minutes of all of these meeting are 
published, and are available on the Region website. 

Past President’s Comments: No additional report.

Committee Chair Comments:

Tech Sessions (Dan Dazzo): Dan actually wears two hats, Chief Driving Instructor 
and Tech Session Chair. 
 As Chief Driving Instructor Dan reported on the mountain driving clinic that he 

held early in 2020. He said that he is in discussions with the Carolina’s Region 
representative on a possible joint event for 2021.

 Dan has scheduled three tech sessions so far for 2021, one each in January, 
February and March. He has made contacts with several other possible locations
for tech sessions during the coming year, and firming these up will depend on 
COVID guidelines. 

Special  Events  (Bob  Hermann):  Bob  is  responsible  for  the  planning  of  the
Appalachian Adventure event, which unfortunately was cancelled for 2020 due to
COVID-19 restrictions. The good news is that the planning done for this year’s AA
means that most of the logistics are in-place for a 2021 event if COVID guidelines
allow. Bob anticipates that only 3-4 months lead time will be needed if the event is
given the go-ahead.

Track (David Wells): David was not able to be present, and his report was given by
Don Therien. He reviewed the track events held during 2020, and said that there will
be a planning meeting for 2021 in January.  



Comments/Questions from the Membership:

1. There was a question about how much contact the Region has had with the new 
Porsche of Asheville ownership, Flow Automotive. Don Therien responded that 
we have had quite a bit of contact, and that we are told that the existing local 
management team will remain in-place. Every indication so far is that they will 
remain very positive regarding PCA. There has been some discussion that a new
stand-alone Porsche building will be built on the existing property, possibly within
the next 18 months. 

2. Social Media Chair Scott Walker discussed the Region Facebook page, and 
encouraged its use to stay in touch with activities and other members. 

3. When asked about how to join the AR Facebook group, Scott advised searching 
for the Appalachian Region on Facebook where you will be asked two questions 
to qualify for membership in the group. 

Meeting Completion: Don Therien adjourned the meeting at 10:51 am, and announced
that there would be a short break after which the AR BOD Meeting would be held. 
Anyone wishing to remain on Zoom to listen in on the meeting was welcomed to do so. 

Submitted,
Don Grainger
Secretary, Appalachian Region 



Appalachian Region Board Meeting
December 5, 2020

In Attendance: Board Members Don Therien, Jim Moore, Matt Pohsweg, Don 
Grainger, Peter Graham. Also attending were David Angelus, David Butler, Dan Dazzo, 
Charlie Hickey, Dick Maybach, Bob Poe, Scott Walker, Bob Disney, Jim Peterson, 
David Raznick, Rusty Russ, Bill Tynan, Carl van Schummer and Dave White

Call to Order: The meeting was called to order by Don Therien at 11:01 am.

Minutes Approval: Minutes of the last Appalachian Region Board meeting held 
November 5, 2020 were approved as submitted. 

Board Reports: 

 President: No additional report.

 Vice President: Jim Moore commented that there was general agreement that the 
next breakfast ramble will not be planned to be held until March 2021. 

 Secretary: No additional report.

 Treasurer: Matt Pohsweg provided no additional report at this time, but had 
provided the following AR Treasurer’s Report data via email, which he also 
summarized during the Annual Meeting. See items a thru d:

a. Treasury Balance (0492 account) as of 12/05/2020 = $21,958.41

b. Deposited: 11/19/20 $ 1131.50 Qtrly. Refund - PCA
12/01/20      148.46 Square – Goodie Store

$ 1279.96 Total

c. Debited: 11/12/20 $   314.53 Ck#1152 Reimburse – Jim Moore – 
Expenses L/W & 5th Anniv. Party

11/18/20              55.50 Ck#1161 Reimburse – Larry Koupal –
Expenses for Gimmick Rally

$   370.03 Total

d. The 2804 account balance as of 12/05/20 = $100.00 (unchanged)



 Past President: No additional report.

Committee Reports: 

1. Events (Jim Moore): The new practice of opening registration for the events 
scheduled for a given month on the 15th of the prior month was discussed. Jim 
said that he did not expect this to cause any additional issues over the previous 
practice. 

2. Membership (David Angelus): Membership Chair David Angelus provided the 
following membership data for November 2020: 

Primary Members = 303(+2) , Affiliate Members = 180(+2) , Total Members = 
483(+4)  Transfers in = 1 , Transfers out = 0 , New Members = 2 , Lapsed = 1 , 
Late renewals = 0 

The YTD growth is 9.9%. 
David discussed survey results, plans to continue the survey; and is considering a
re-baseline of the entire membership using the survey. His analysis of the data 
shows that for every two members added we lose one. 
Participation has been limited by the limits on the drives (COVID). We can 
consider adding more groups or additional days for an event to increase 
participation, both of which we have done on occasion. More volunteers are 
needed for these increases. 
It was suggested we may want to consider a review of the last five years relative 
to what has gone well and what has not; for use in developing a Strategic Plan for 
the Region, a strategy for improvement and membership retention. Initially this 
was considered for listing as unfinished business with the possibility of holding a 
meeting in the winter. Subsequent to this meeting, it was decided not to pursue 
this item further at this time.

3. Website (Dick Maybach): Dick reported that the website activity was down to 
about 2/3 of the level of last year, but steady. 

4. Social Media (Scott Walker): No additional comments.

5. Safety (Charley Hickey): Charley commented that we have had no incidents this 
year, or in the last five years, and that should be considered a real plus for the 
club.

Unfinished Business: 

 APR 5 +1 Year Anniversary Party 2021 date TBD. This item is included here to keep
it visible and on our to-do list. 

 2020 Christmas/Holiday Party – Cancelled due to COVID restrictions.



 Applications for 2021 PCA Region and Enthusiast of the Year – Don Therien reports 
that these submittals are in-process.

 2021 Dealer Sponsorship Update – This has not yet been submitted. Peter Graham 
was asked to send the draft out again for Board review, comment and then 
submittal. Peter agreed to resend for comment.

New Business:  None.

Upcoming Events: 

 December 9th – Social Mixer Teleconference: Dick Maybach said that this will be 
held as scheduled, and the average participation has been 4 or 5 members.

 January AR Board Meeting: Don Therien stated that no January Board Meeting is 
scheduled.

 January 9th – Tech Session in Greenville, SC: This event is still planned. After some 
discussion it was decided that registration should be held for the event, and that a 
limit of 35 attendees would be established. Registration will open on December 15 th 
at noon. Don Therien will include information on this first event for 2021 in his next 
email blast. 

Submitted,
Don Grainger
Secretary, Appalachian Region

  


